Project Management or
Outcomes Management?

Learn which process makes the most sense for your solution.

What problem are you aiming to solve?

Is this problem new to your org?

NO

Are there multiple ways to carry
out the optimal solution?

N

-

NO

Is the industry-standard solution
to this problem still TBD?

NO

Do you need more information to estimate
the project cost and timeline?

.

NO

Project Management

You know what steps to take to complete the
project. Now, all you have to do is make a
plan and stick to it!

Example tools: Asana, Jira, Monday

4Productable
Learn more atjwww.beproductable.com.

Outcomes Management

It's time to innovate! Start with your desired
outcomes. Then, test multiple bets to find out
what works and what doesn’t.

Example tool: _4 Productable



http://www.beproductable.com

